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without reduction in wages; it has set up a London District
Committee and Works Committee in every firm but one. The
Pottery Council has circulated a memorandum to the trade on
health conditions. The Rubber Council has agreed on a 47-hour
week, payment to be made on the basis of a 54-hour week or
whatever the working hours were in the district. The Council
for Saw Milling has agreed on a 47-hour week, and the Council
for Silk has agreed on a 4g-hour week, with no reduction of
time or piece rates. The Council for Vehicle Building has
agreed on a national minimum wage of is. 6d. an hour for
skilled men, with corresponding rates for semi-skilled men and
labourers; it has also agreed on a 47-hour week without reduc-
tion in wages except in the case of firms working more than
54 hours a week.

Many other problems are under discussion, which will prob-
ably result in action being taken: and, obviously, the record
of the work done must be considered with due regard to the
fact that the Councils have only recently come into existence,
while the circumstances of war-time made it difficult to take
action on some issues.

General Principles

It will be understood from what has been already said that
an industrial council is not formed by the State or the Govern-
ment It is a purely voluntary body and it contains no repre-
sentatives of the Government. The persons connected in any
industry are quite free to choose whether or not they will form
an industrial council, and no pressure is needed by the Gov-
ernment on any industry. The functions of the Ministry of
Labour in this regard are confined to making suggestions and
giving general assistance to those who desire to form Indus-
trial Councils and for this purpose the Ministry organises con-
ferences and issues relevant material. An official of the Ministry
of Labour acts in liaison with every industrial council which
has been formed.

The Government is not, of course, uninterested in the forma-
tion of these councils. Industry is becoming every day a more
urgent problem, and it is more and more necessary for the
Government of the day to know the view of those immediately
concerned in the several trades of the country. An industrial
council is, therefore, useful to the Government in providing